
Recruitment process workfl ow

XIST4

Search XIST4’s database and 
advertise role on major job boards

Interview feedback received 
and relayed to both client 

and candidate. 
Preferred candidate selected.

Client sends in 
requirement details

After care support Performance 
Survey. After 6-8 weeks 
courtesy call to review 
candidate performance

Qualify client requirement

Client receives 
shortlisted candidate 

CVs. Client reviews CVs 
and requests interviews 

Confi rm candidates’ availability 
and interest in the role. 

Arrange interviews (fi rst, second 
and third as required).

Confi rm preferred candidates’ 
availability and interest in the role.

Make verbal offer to candidate.

Client receives 
confi rmation of 

acceptance/rejection

Candidate attends 
interview 

Candidate starts work Candidate starts work

Client interviews 
candidates

Relay candidate acceptance 
or rejection to client

CandidateClient

Candidate accepts/
rejects job

Candidate applies for 
role advertised

Key Value Added Points

 All shortlisted candidates are fully briefed and given client information, client URL and a job description where available. 
  Prior to the interview all clients are provided with a letter confi rming the candidate’s name, contact details and the date and time of the interview. 
  All interviewees are given an interview pack containing an interview confi rmation letter, location directions/map, interview format and a job description where available. 
  At XIST4 we pride ourselves on our high levels of service. We provide full after care support for both clients and candidates following a new placement.

Send shortlisted 
candidate’s CVs to client

1

Qualify candidates. Video 
conferencing facilities available

Candidate management to 
confi rm notice handed in. 

Confi rm start date.

Client assesses 
interviews and selects 
preferred candidate

On start date check 
candidate into job
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